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ACTIVITIES

In deep collaboration with
board, staff, and key
stakeholders:

Review Mission, Vision,
and Values of F5F
through a collaborative
process

Gather input from key
stakeholders

Assess organizational
strengths, weaknesses,
and opportunities
Establish organizational
direction and goals
Review internal
processes and
procedures

Conduct
implementation
planning based on
strategic planning
outcomes

PROPOSAL
REQUIREMENTS

Firm Information
Project Approach
Biographies of Key Staff
Experience

Schedule and Timeline
Proposed budget

FIRST 5 FUNDAMENTALS

Strategic Planning RFP

About First 5 FUNdamentals

Founded in 2008, First 5 Fundamentals (F5F) is a nonprofit
organization with a mission to uphold community initiatives
in achieving their collective goals for children and families.
Our expertise includes mobilizing funding, providing staffing
and management to projects and initiatives, strengthening
community partnerships, marketing, research & data, and
building public will. Currently, F5F supports four geographic
initiatives: Pierce County Early Childhood Network (PCECN),
Washington Communities for Children (WCFC), Northwest
Early Learning Coalition (NWEL), and Visions for Early
Learning (VEL). Key projects in Pierce County include the
Child Care Capacity Initiative, the PCECN Diaper Bank
Network, and Family Connects Pierce County.

DESIRED EXPERIENCE

e Community Organizing

e Coalition building

e | egislative Policy Strategy

e Early learning and early
childhood

e Community voice, co-
design, and/or Liberatory
Design

e Implementation and
Operational Planning

TIMELINE

This project is estimated to be
completed in 2025.

HOW TO APPLY

Proposals should be sent to
admin@first5fundamentals.org
by May 3lst, 2024.
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